LET’S TALK —JANUARY 2017

Explanation of School Budgets

Q: Can you briefly explain the District Budget? There is a General Fund, LCAP funds and Categorical
funds? Are the categorical funds, Title 1, 2, 3, 4...9 etc.? Are there any other categorical

funds? LCAP is supposed to meet the needs of foster youth, low income students and English
language learners? Title 1 funds are to meet the needs of low income? What funding is used for
Special Education? What funding is used for English language learners? To the nearest million or
$100,000, how much money does the district get for each of these areas, General Fund, LACP, Title 1,
2, 3,4 etc.?

A: School budgets are very complex so it is not easy to give a brief explanation:

There is a General Fund that consists of both a Restricted and Unrestricted piece and contains most of
our funding. Unrestricted can be spent on anything, where Restricted has guidelines that the funds
can be spent on, like Title I.

There are also funds for: Adult Education, Child Development, Cafeteria, Deferred Maintenance,
Building fund (GO Bond), Developer Fees, Special Reserves, Bond Clearing, Retiree Benefits Activity,
Retiree Benefits Trust, and Warrant Pass Through. As for these funds, let me explain a little for each:

Adult Education receives funds from the State to fund that program’s needs. In addition, the program
charges some fees for classes, materials, etc. These funds and the expenses for this program are held
in that fund.

Child Development contains the revenues and expenses received and paid for this program.
Cafeteria contains the revenues and expenses received and paid for this program.

Deferred Maintenance contains monies contributed from the General Fund to maintain facilities as
best it can, but the contribution is only about $615,000. The State used to match those contributions,
but they stopped with LCFF was implemented. These funds can only be used as designated by the
Board of Education under their adopted Deferred Maintenance Program. This includes things such as
replacing carpets, painting, replacing HVAC units, etc.

GO Bonds are the funds and expenditures for Measure S.

Developer Fees are fees charged on new construction or renovation project where new square footage
is added and built. It is about $3.48 per square foot for residential and $0.56 per square foot
commercial. These funds are being used for the “construction or reconstruction of classrooms where
there is a nexus of growth in student populations” (even as few as one student more counts as growth)
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Special Reserves are contributions from what remains for Redevelopment programs and contributions
from the General Fund for the future replacement of the track and fields at Burbank HS and Burroughs
HS.

The Bond Clearing and Warrant Pass Through are both clearing accounts used for fund transfers
between the county and district related to the named activities.

Retiree Benefits Activity and Retiree Benefits Trust are accounts related to Post-Employment Benefits.
The activity account is for current payments due where the Trust account is for the Irrevocable Trust.

Back to the General Fund. The General Fund consists of both a Restricted and Unrestricted piece and
contains most of our funding. Unrestricted can be spent on anything, where Restricted has guidelines
that the funds can be spent on.

Unrestricted. Most of the unrestricted funding comes from the State through the LCFF program.
Funding is based upon a formula which provides funding based upon Attendance of students and the
funding is different by grade levels. There is different funding for grades:

For TK to 3™ grades, funding is supposed to be $7,083 per Average Daily Attendance (ADA), plus an
additional $736 per ADA for Class Size Reduction (CSR), however, the State is not funding this amount,
only 96% of it.

For 4th to 6™ grades, funding is supposed to be $7,189 per Average Daily Attendance (ADA), however,
the State is only funding 96% of it.

For 7t and 8™ grades, funding is supposed to be $7,403 per Average Daily Attendance (ADA), however,
the State is only funding 96% of it.

For 9t to 12" grades, funding is supposed to be $8,578 per Average Daily Attendance (ADA), plus an
additional $223 per ADA for Career Technical Education (CTE), however, the State only funding 96% of
it.

In addition, there is Supplemental and Concentration funding given per ADA, This is known as the LCAP
funds.

Supplemental is given to support Free and Reduced lunch program students, foster youth and English
language learners. These students cannot be duplicated (a student who is on the free and reduced
lunch program and also an English language learner can only count as one student). Supplemental
funding is about $1,560 per Unduplicated ADA, but funded at 96% (This too is funded at different
amounts per the same grade levels above, so this is an average amount).



LET’S TALK —JANUARY 2017

Explanation of School Budgets

Concentration money is for the same purpose, but the requirements are that the district must have
55% or more of its population under these programs or it does not receive these funds. Burbank
Unified School District is at about 37% and therefore does not receive Concentration funding.

The District also receives funding from various sources for One-Time funding, the Mandated Costs
reimbursements program, Lottery, donations, local revenues from the use of facilities, and from the
leasing of property.

On the Restricted side, we receive funds from both State and Federal programs. There is funding for
Special Education, Title I, Title II, Title Ill, restricted Lottery, educator effectiveness grant, Carl Perkins
grant, ASES (after school), Career Tech Education grants, donations, and Prop 39 funding, all of which
are Restricted.

Special Ed funds are to support special Ed student programs. Title | is for programs to support low
socio-economic students, Title Il is for professional development of class size reduction, and Title lll is
for English Language learners. Restricted Lottery is for instructional materials, mostly textbooks. The
Educator Effectiveness grant is for professional development and is one-time funds. The Carl Perkins
grant is for career training programs. ASES is for after school programs. The CTE grants are for high
school career education programs (One-Time). Donations are for whatever they funds were given for;
most of these are funds given to school sites, like the funds for outdoor science camp. The Prop 39
funds are for energy saving programs, such as LED lighting.

The Restricted General Fund also gets contributions from the Unrestricted General Fund for Special
Education, and Restricted Maintenance to run those programs.

Here are revenues by category for the District General Fund (2016-17 1 Interim):

Unrestricted Revenues: Millions $
LCFF $114.172
LCAP $7.565
Federal Funds S0.036
One-Time $3.153
Other State Revenues $2.710
Gifts, Donations, Misc $0.556
Total Unrestricted Revenues $128.192
Restricted Revenues: Millions S
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Title | $2.065
Title | Program Improvement $0.350
Title Il $0.422
Title 1 $0.211
Carl Perkins Grant $0.083
ASES $0.510
Restricted Lottery $0.250
CTE Grant — Pathways $0.223
CTE Grant $1.302
Gifts and local Revenues $3.105
Special Ed $12.642
Restricted Maintenance $0.119

Total Restricted Revenues $21.280

Now, for the expenditure side. For the General Fund, Unrestricted and Restricted expenditures
includes: Teacher’s salaries, Classified salaries, and Management salaries. Also included are benefits
for Workers’ Compensation, Health care, OASDI, OPEB, PERS, STRS, Medicare, and Social Security. All
salaries and benefits total 83% of the total expenditures. These total $134.693 million.

Other expenditures include Books and Supplies, Services and Other, Capital expenditures and Other.
These total $28.287 million. These costs include textbooks, supplies, insurance, maintenance &
repairs, gas, rentals, leases, consultants, and other expenditures.

There are also contributions from the Unrestricted General fund for Monterey, CDS, ROP, ILA
programs.

In all, total expenditures are $162.980 million.

If there are unspent funds, those become what are called Reserves and flow through to the next fiscal
year. For example, if revenues for the year were $140 million and expenditures were $130 million,
then $10 million would end up in reserves and flow into the next year as a beginning balance. In the
2016-17 fiscal year, the District expect $149.472 million in revenues, $162.980 in expenditures, and
$0.467 in transfers to other funds leaving a deficit of $13.975 million reducing the reserves by that
amount. Total reserves for the District are expected to be $13,624 at the end of 2016-17. Reserves
must be 3% of Total Expenditures by State mandate, and for Burbank Unified School District, they must
be 6% of Total Expenditures.
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Attached is the 1%t Interim budget presented to the Board in December for your information.
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ADOPTED BUDGEY FIRST INTERIM PROJECTED PROJECTED
2016-2017 2018-2017 2017-2018 2018-2018
Unrestricted  Restricted Total Unrestrictsd  Rastricted Total Unrestricted  Restricted Total Unrestricted  Restricted Total
A. REVENUES
1) LCFF/ Revenue Limd Sources 8010-8099 121,190,773 0 121,190773 121,737,381 0 121,737,381 125,898,794 ¢ 125898,794 127,690,173 0 127690173
2) Federal Revenue 8100-829% 36,121 6.300,684 6,336,805 36,121 6,536,730 6,572,851 36,121 6,186,730 6,222,851 36,121 6,186.730 6.222,851
3) State Revenue 8300-8599 6,181,559 11,722,427 17.903,986 5,862,761 11,489,050 17,351,811 2,709,854 11,489,050 14,198,904 2,709,854 11,489,050 14,198,904
4) Local Revenue B600-8759 460.839 1.085.762 1.846 601 555.839 1.254.392 3.810.231 555,833 3.254.392 3.810.231 555.839 3.254.392 1.810.231
127,869,282 ao.SO_-qu :N.n.;hoh 128,192,102 21,260,172  149.472,274 129,200,608 20,930,172 nuemgu:o 130,991,887 20,930,172 151,922,159
B, EXPENDITURES
1) Cen Sal 1000-1999 50.348,759 12,210,133 70.556,892 62,219,665 13,106,230 75,325,805 60,554,393 12,751,784 73.306.177 61,582,903 12,887,338 74,470,241
2) Class Sat 2000-2999 14,990,772 8258488 23,249,260 16,332,386 9,328,291 25,660,677 15,935,900 9,072.294 25009194 16,136,262 9,193.297 25,128,559
3) Benefits 3000-3999 24207 206 7.016.584 31,223,780 26,150,489 7,556,147 32,706 636 27655362 7,806,882 35,462,245 29,592,573 8,232,004 37,824,577
4) Bus8Supp 4000-45399 5,428,456 2,919,202 8.347,658 4,117,093 6,504 464 10,621,557 4,148,941 1,209,328 5,358,269 3,898,539 679,759 4,578,298
5} Servs, othr 5000-5999 7.451,060 5,950,397 13,401 457 7875476 7,384 297 15.259.773 3,953,462 7,551,182 11,504 644 4,051,903 7.739.207 11795110
6) Capital £000-6999 590 97,091 87,681 284245 370932 655.177 284.245 370,932 655137 284,245 370 932 855177
7) Other Outgo (exc Indwect) 7100-7299 4
7400-7499 1,479,032 760,247 2.239.279 1,690,564 831,108 2,521,673 1,630,564 831,109 2,521,673 1,690,564 831109 2,521,673
8} Other Qutgo {Indirect): 7300-7389 1280271 564,744 iTH8 827 {1 505694) 734312 77138z (1 05 ) 73412 TV Mg [1595 734312 e e
9) TOTAL, EXPENDITURES 110,625,604 37,776,886 143,402.430 117,184,224 45815782 162,930,006 112,717,174 40,328.823 153,045,997 115,731,295 40,667,958 156,399,252
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SQURCES AND USES 17.243 6588 {18 3680101 13 123325 11.027.878 {24 SI56I01 §13 £07 730 16,483 434 2 914 20 15.260.693 13 717 TE5) 14 477 053
. OTHER FINANCIN R
1) Interfund Transfers =
a) Transfers In 8300-8929 0 0 0 0 [ L] 0 [1] 1] o [1) ]
b) Transiers Ot 7600-769% 0 0 1] 487 126) [ {267 138] (320 6CH 0 (309.6C0; (450,000} 0 {150,000,
2)Other Sources/Uses
a) Sources 8530-8979
b) Uses 7630-7699
3} Coninbutions 8980-8559 15368 01% 18.368.013 0 19873 70 12.873.788 '] £19 358 8511 19.398.851 0 19757 788y 19.737.786 o
4) TOTAL, GTHER FINANCING SOURCESUSES 118.368.613) 18,366,013 L) (20,340 845) 19.873,70% {467,136 {19 698.651) 19,398.651 {300.000 $19.887.786) 19737785 .__uoboou
132,415,825 135,619,080
] INUHEASE [UEUKEASE] IN FUNU
_mbC»znm $1.124,325) 0 11.124.3254 19 312,967} (4.661801) (13974 268 {3.215.217) [0]] 13 215.217% {4 627 033) [[+]] {4.627.083
F) FUND BALANCE RESERVES
1} Begnning Fund Balance
a} As of July 1 - Unaudited a3 22,936.541 [] 22,936,541 22,936.541 4,661,500 27,598 448 13623574 o 13,623 574 10,408 357 0 10,408,357
bj Audt Ady fOther R 979359795
cj}Committed Carryover 0 (1]
d) Adjusted Beginning Balance 22.936 841 D] 22,936 541 22.936 541 4.661.900 27.508.441 13.623,574 0 13.623.574 10,408 357 4] 10.408.357
2} Ending B, June 30 21,812,216 ] 21,812,278 13,623,574 i1 13,623,573 10,408,357 [L 10,408,357 5,791,284 (1] m.sn?nh..
Comgonents of Endng Fund Balance
a) Nonspendable
Revolving Cash 9719 25,060 ¢ 25,080 25080 L] 25,060 25060 (1] 25 060 25,060 ] 25,060
Stores 9712 75,000 o 75,000 75,000 o 75.000 75.000 0 75,000 75.000 0 75.000
Prepaid 5711 1] 1] (1] 1] 0 1} 0 0 0 [1] [} ¢
All Cthers( Rounding) 9719 4] [ 0 o o 0 1] [} (1} 0 0 0
Committed carryover site & one time
b) Restricted 9740 ] a 0 ¢ 0 0 o 0 0 ] o 0
¢} Commutied
Stablization Arvangements 9750 4] o 0 [ [] el * ] L] 0 1] (4] 0
Other Commitments. 9760 0 1} ] ] [] 0 0 o 0 o 4 a
d}Set Aside compensation offer 8,544 000 8,544 000 [1] 1} 0
£} Assigned LCAP Suppi 36,000 36,000 36,000 36,000 520,916 520916 591,368 591,368
One time funds 4 o 1] 0 0
New Dne time funds- compensation 3,293,588 3,293,188 [} (4 0 0
Cur Yr Unused and Over Accrued Vac Liab (wibend 392,360 393,360 393,360 392,360 393,360 393,360 393,360 393360
) Unassigned/Unappropriaied %
R far E ¥ inibes 3 9789 4,722,805 - 0 4,722,805 4903414 o 4903414 4,600,380 [ 4,600,380 4696478 0 4696478
Board Approved Resetve 9789 3% 4,722 805 0 A....-.maw 4,903 414 o 49034 _m 4,600,380 1] -.gn.uuu 0 M
:Euuﬁaganﬂanlt?k Amou; 9730 [ [ {0} 3,287,327 {1} 3,287,125 193,263 19) 193,262 {0) {0) {0}
Total of Reservas and Non Spendable 21701,217 13.512,575 9812442 5,114,897
Percentage of Expendiures 146% 83% 6.4% 3%
Del Maint Add-on 371,006 407 450 765,230 1.172,994
250,000 250,000 250000 250000
621,006 657,450 1,015.230 1422994

HBuiger2018-201 TUST INTERIM 2016- 1701 O tncorme Workinee!t YR 2016-17 Frat Interem aise.



